
Leaders are people who know 
how to achieve goals and 
inspire people along the way.  
Drew Dudley: Every Day Leadership & Larry and the New Guy 

 Honesty 

 Ability to Delegate 

 Communication 

 Confidence 

 Commitment 

 Positive Attitude 

 Creativity 

 Intuition 

 Ability to Inspire 

 Negotiation 

 

 

Leadership  What’s your style? 

http://psychologytoday.tests.psychtests.com/take_test.php?idRegTest=3205  

Take the Test 
 

 

 Creating an Inspiring Vision of the Future 

Motivating & Inspiriting People: Expectancy Theory 
 The expectation that hard work leads to good results 

The expectation that good results lead to attractive rewards or 
incentives 

Managing Delivery of the Vision: Managing the Change 
Coaching & Development: Trust and Mutual Respect 
 Giving & Receiving Feedback 
 Understanding Team Dynamics 
 Becoming a Mentor 
https://www.mindtools.com/pages/article/transformational-leadership.htm  

 
 
Leadership is personal, not positional 
Julie Foudy, former captain of the U.S. Women’s National Soccer Team, two-

time Olympic gold medalist and world cup champion, founder of Julie Foudy 
Sports Leadership Academy and ESPN analyst 
http://chw-external.mediasite.com/Mediasite/Play/fb7d08f70c774c27883e7e492172c2c91d 
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